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1. Introduction

Introduce your organisation here. 

Your introduction can include information such as the purpose of your organisation, a description of its activities, a description of its target population, and evidence to show that it is a healthy organisation.

2. 
Market Need
Identify the needs or problems to be addressed. Include the target market and any statistical information that you may have. Ideas for information to include here are:

3. Aims/Objectives

State the desired goals and objectives to address the needs/problems stated above. Also include key benefits of reaching goals/objectives.

For example

•
Specific & measurable goal 1 

•
Specific & measurable goal 2 
•
Specific & measurable goal 3 

4. Procedures/Scope of Work

Provide information about proposed procedures, if available, and the scope of work. Include information on activities such as training, testing, and actual work required.

5. Timetable / Milestones
Provide information on the expected timetable for the project. Break the project into phases, and provide a schedule for each phase.
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6. Costs/Expenditure
State the proposed costs and budget of the project. Also include information on how you intend to manage the budget.

7. Monitoring & Evaluation

Discuss how progress will be evaluated throughout and at the end of the project.

– Formulate clear indicators for each objective and result
– State which methods will be used to monitor and evaluate the project– Identify who will carry out the project evaluation.

8. Match Funding Details
Provide the source of match funding including additional/external funding sources.
9. Partnerships

Provide details of any partnerships and collaborations necessary to the project.


