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SUPPORT SERVICES for VULNERABLE PEOPLE
in EREWASH
UPDATE as at SEPTEMBER 2009
______________________________________________________________
The Erewash Housing and Homeless forum meets regularly to discuss, plan and take forward housing and homelessness issues.   Through the partners of the group – we have continued to assess the Support Services for Vulnerable People in Erewash.
We looked at what services were already in place, plus statistical information, plus the practical and anecdotal experiences of the various agencies involved.  We also reviewed the information, the need for new services, and whether existing services were meeting the needs of vulnerable people in Erewash.

Where appropriate – bids for:

· revenue funding for support workers have been made to Supporting People and other organisations

· bids for capital funding for the purchase, lease or improvements to properties have been made to the Council and other organisations.
COLLECTION AND UPDATING OF INFORMATION

In July 2007 – all our information on the housing and support needs of vulnerable people in Erewash was updated and publicised in the form of the “Erewash Vulnerable People’s Housing Needs Assessment”.   This is on the council’s website:
www.erewash.gov.uk  > housing > supported and sheltered housing

New information is being collected continuously.   This information will be further added to through the Joint Strategic Needs Assessment (JSNA) which we now need to work with our social care and health partners to complete.
We also understand that in 2010, Derbyshire Supporting People Team will be carrying out further needs assessments for vulnerable groups, and to develop their next 5 year Strategy.
GLOSSARY
EBC = Erewash Borough Council

RSL = Registered Social Landlord (Housing Association)

SP = Derbyshire Supporting People
NEW SERVICES
Since April 2007  – new support services were opened in Erewash:-
· Stonham Floating Support scheme for young people at risk, teenage parents, homeless families with support needs – 60 hours per week (approx 15 people) has been extended to 2010.  

· Stonham Floating Support scheme for people with drug/alcohol problems and ex-offenders – 40 hours per week (approx 5 people) has been extended to 2010.
· Eastern Shires/Tuntum accommodation with co-ordinated support for Teenage Parents – 4 units.  (not currently SP funded).  
· P3 single homeless hostel – 12 units (not currently SP funded)  
· P3 Move-on accommodation for young people – 12 units

· Action Housing (with Amber Valley Housing) supported accommodation for people who have, or have had drug and/or alcohol problems

· Derwent Living new build flats for people with Learning Disabilities –  6 units
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EXISTING SERVICES

We now have over 40 support services in Erewash, providing support to over 2500 households.  Many, but not all of these are funded by Supporting People
	Client group
	Who providing
	Approx Number of units (households)

	Older People with support needs (various RSLs)
	Various RSLS
	2112

	Frail Elderly
	Three Valleys
	  103

	Generic 
	Walbrook
	    49

	Homeless families with support needs/Women at risk of Domestic Violence
	Queens Hall
	    12

	People with Physical/sensory disability
	Metropolitan
	    10

	People with a Learning Disability
	Various
	    86

	People with Mental health problems
	P3/Salvation Army & others
	    47

	Single Homeless with support needs
	Stonham/Canaan/P3
	    33 (20  SP)

	Young People at Risk
	Stonham/Canaan/P3/Tuntum
	    23

	Floating support scheme for drug/alcohol users and ex-offenders
	Stonham
	      5

	Floating support scheme for homeless families, young people, teenage parents
	Stonham
	    15

	People with drug or alcohol problems
	AVHL/Action Housing
	      5

	Teenage Parents
	Eastern Shires/Tuntum
	      4  (Not SP)

	Care Leavers accommodation
	Trident
	      5 (not SP)

	Care Leavers floating support
	Barnardos
	    20 (not SP)

	Home Improvement Agency
	SPIRITA 
	Up to 300 enquiries 

(Not SP)


Derbyshire Supporting People are reviewing and re-commissioning services over an agreed period.   The first client groups to be reviewed and re-commissioned are young people and complex needs.
PLANNED NEW/EXTENDED SERVICES
Due to efficiency savings, and “claw back” of ineligible services funding, Derbyshire Supporting People do now have funds available for new services. 

Erewash Borough Council Members have also committed funding from their own Social Housing Grant, and a “commuted sum” towards Supported Housing projects.
Over the next year, there is therefore commitment to develop or expand the following services
	Project
	Number of units
	Funding commitments

	Drug & Alcohol Supported

 Accommodation – pre-tenancy work
	Approx 4 people

 at a time
	Commitment from Derbyshire Supporting People for commissioning during 2010
Temporary funding for 1 year from Amber Valley Council (joint project).  Delivered by Action Housing from Sept 09.

	Teenage Parents Supported

 Accommodation
	8 Units

(including 4 existing)
	Commitment from Derbyshire Supporting People for commissioning for support service during 2009 for all 8 units.  Now delayed until 2010.
Funding for purchase of the further 4 units allocated by Erewash BC.  To be delivered by March 2010.

	Learning Disabilities

Shared Housing
	4 - 6 people
	Learning Disabilities Team worked with EBC & DerwentLiving to provide 2 shared houses for people with Learning Disabilities plus carers, in Ilkeston area.   Due to move in by December 2009.
EBC provided capital funding.
Support/care to be arranged via Learning Disabilities team

	Home Improvement Agency
	Up to 300 enquiries 
	Funding for existing or re-tendered scheme committed by Supporting People

	Single Persons Homeless Hostel
	e.g. up to 12 people
	Bids for ongoing Supporting People funding September 2009.
Interim funding for P3 hostel committed by Derbyshire Supporting People.

	Accommodation and support for Offenders
	10 – 14 people
	Various schemes and funding, NACRO, Clearsprings, Action Housing.

	Wheelchair accessible temporary accommodation
	1 – 2 people
	Capital funding committed by EBC.

Support if needed via floating support schemes.

	Young People/complex needs services
	
	Derbyshire Supporting People will be re-tendering floating support schemes during 2010


OTHER DEVELOPMENTS
· A countywide “Move-On” post has been appointed to investigate issues regarding move-on and “silting up” of supported accommodation.  
· Choice Based Lettings was implemented in March 2009.

· A Vulnerable Peoples Housing Options officer has been appointed to assist vulnerable people to access housing through the Home Options Choice Based Lettings scheme.

· Via Derbyshire Homelessness officers group - agreed to implement Domestic Violence sanctuary schemes on a co-ordinated Countywide basis.  Derby City taking co-ordination role.  Agreed to be implemented by April 2010

· New properties:  there were 115 new build flats made available since April 2008 for affordable rent.  We were encouraging these, particularly as permanent accommodation for people who have been in supported accommodation, although mixed with tenants from other circumstances.  This number of properties has been available mainly because RSLs have been able to buy properties which developers have been unable to sell.    However, these opportunities are not likely to continue.   

FUTURE SUPPORT SERVICES

The needs identified for future services in Erewash are:-
	· All existing services to continue to receive Supporting People funding 
· Contracts set up for services where Supporting People funding committed

· Secure ongoing funding for single homeless emergency and short term provision – such as P3 homeless hostel.
· Work with Supporting People to review and re-commission (where necessary) services for young people and Complex needs   (including Floating Support Scheme)

· Review the success of new schemes for offenders, and identify any gaps in provision for higher risk offenders/those with more complex needs
· More provision for single people over 25 (particularly Floating Support)

· Review of accommodation/sanctuary for people fleeing domestic violence
· Work towards Supported accommodation provision being disabled and wheelchair accessible, where possible.

· With the Derbyshire Move on officer, tackle any barriers to people moving on to permanent accommodation

· Sufficient emergency provision for non-priority homeless and for 16-17 year olds.
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