
Erewash Empty Properties Strategy.              Action Plan Progress report – November 2009
(items in blue = recent changes)

	Task
	Target Date
	Resources
	Responsibility
	Anticipated Outcomes
	Measures of Success
	Progress

	1.
Investigate joint working with neighbouring authorities – e.g. Broxtowe/Amber Valley
	March 2008
	Staff time.  

Funding for shared Empty Properties Officer post 
	Department Management Team
	Shared resources, improved value for money.  Sharing of expertise and experience.
	Options for joint working fully considered and acted upon.  

Outcome results in increased number of empty properties brought back into use.
	Bid for external funding for shared Empty Properties Officer post unsuccessful
Due to the economic downturn council funding of this post is something that cannot currently be considered.
 The number of empty properties is relatively low compared with other neighbouring authorities. The staff capacity to address empty properties within Erewash is therefore considered sufficient.



	2.
Promote the Strategy with key stakeholders and public
	August 2007 onwards
	Staff time
	Existing staff, Communications Officer.
	Increased awareness, resulting in more empty properties being identified and brought back into use.
	Key stakeholders and public shown to be aware of empty property issues and how the partners are working together to tackle.
	On website.

Equalities Impact Assessment on website
Progress reports highlighted at regular housing meetings

	3.
Develop a database of long term empty properties


Database continuously updated with new cases and progress
	December 2007

Ongoing
	Staff time

Staff time
	Existing staff
	Accurate information and audit trail for BV64.  Clear demonstrable understanding of the extent of the issue in the Borough.

Information easily made available to partners who can assist in bringing back into use.
	Database developed and kept up to date continuously. 

Clearly auditable figures for BV 64.

All council interventions which bring empty properties back into use are recorded within CIVICA the authority’s database by Sylvia Wilson. 
	Data regarding properties returned to use are inputted into the Council’s database system (CIVICA)
 Council tax report is utilized to obtain information concerning empty properties within the borough

Council tax list updated; 

31/3/08     30/11/08
31/3/2009   31/7/09 
30/11/09


	4.
Appoint RSL partner to deliver empty properties affordable housing project


	June 2007


	Staff time


	Housing Strategy Officer


	Project proceeding on target to complete by December 2007.


	Amber Valley Housing appointed and project brief agreed.


	Phase 2: 
.


	Task
	Target Date
	Resources
	Responsibility
	Anticipated Outcomes
	Measures of Success
	Progress

	
Completion of project – empty properties purchased, refurbished and brought back into use 
	October 2007

Phase 3 – August 2009


	Phase 2: £315,000 Erewash Social Housing Grant.

Staff time

Phase 3: £180,000 commuted sum; £225,000 Erewash Social Housing Grant 2008/09

Teenage Parents Project:  

£180,000 commuted sum;
	RSL Partners,

Housing Strategy Officer
	Phase 2: 14 empty properties purchased, refurbished and brought back into use.

Phase 3: 9 empty properties purchased, refurbished and brought back into use.


	Households nominated to move into the properties.
	Phase 2:  Amber Valley Housing - 14  properties acquired and rented to homeless households, or those in housing need. Project completed.

Phase 3:  Amber Valley Housing 9 empty properties purchased and brought back into use for affordable housing Plus – 2 additional properties by March 2010.

Teenage Parents Project – Tuntum Housing Association appointed to purchase 4 properties for Teenage Parents – some of which may be empty properties brought back into use.

Now by March 2010.



	5.
Deliver Empty  Property Grants
	April 2007 and ongoing subject to annual funding review
	Staff time
	Housing Renewal team
	Empty properties brought back into use.
	Increase in number of empty properties brought back into use.
	08-09 – 2 Empty Property grants; 2 Landlord Improvement grants
1.4.09 to 31.8.09 – 1 Empty Property Grant  2 Landlord Improvement Grants

	6.
Proactively encourage change of use to residential dwellings, where appropriate
	Ongoing
	Staff time
	Development Control and enforcement officers
	Increase in number of properties for residential use.

Empty building brought back into use.
	Increase in number of properties changed to residential use and inhabited.
	None currently identified


	7.
Attempt made to contact all owners 
– targeting properties over 
6 months empty
	October 2007 and April 2008 and ongoing
	Staff time
	Existing staff
	Clear information on status of properties.

Owners informed of options.

Empty properties brought back into use within reasonable timescales.
	Robust attempts made to trace and contact all owners.

Clear information on status of all empty properties over 
6 months.

Increase in empty properties brought back into use.

Reduction in properties empty over 12 months without good reason.
	Letters sent out to all owners with properties empty for over 6 months

7/4/08 11/8/08  17/12/08
17/4/09    Aug 09 07/12/09
.




	Task
	Target Date
	Resources
	Responsibility
	Anticipated Outcomes
	Measures of Success
	Progress

	8.
Annual Report produced to Members and other stakeholders regarding progress and success
	August each year
	Staff time
	Existing Staff
	Members understand issues, and continue to commit resources and  staff.

Stakeholders continue to work as partners to tackle empty properties.
	Reports issued to Members and other stakeholders.

Feedback and issues arising from reports acted upon.
	Annual Report 2008-09 made available to Members and groups & on website.
Quarterly progress reports reported to Housing and Homeless forum, Erewash RSL Development Partners, RSL forum.  And on Website



	9.
Develop 2010-2015 Empty Homes Strategy
	March 2009

To start development April 2010.

New strategy adopted by November 2010
	Staff time
	Existing staff
	New Strategy to take into consideration current legislation, new government initiatives, housing needs in Erewash and funding available.

Strategy aligns with new Regional Housing Strategy.
	Strategy adopted for 2010
-2015.
	Work not require commencing till after March 2010

	10. ** New action from January 2008***

Monitor, evaluate and report on the Equality Impact of all areas of service, and practice with regard to empty properties.    . 


	From January 2008
	Staff time
	All staff dealing with Empty Property Issues
	Confidence that our services, functions, policies, procedures & practices do not discriminate and that where possible they promote equality.


	Regular monitoring reports compiled and published.
Action taken to address any negative impacts highlighted
	Analysis of new tenants to empty properties schemes – no evidence of negative impacts.  Fair mix of BME groups & family make-up to reflect the make-up of the borough


See Updated  figures and other information on next page

UPDATED FIGURES AND OTHER INFORMATION 
AS AT 30th November 2009
Council Tax empty property figures and action as at 30th November 2009

Total number: 972
Over 6 months: 293 of which 117, are subject to probate
Over 12 months: 118 of which 61, are subject to probate

 

Correspondence sent out 7th December 2009 to empty properties owners within the borough, the following responses have been received: 

This information is not yet available as responses from owners have not yet been received.
Council Tax empty property figures and action as at 31st July 2009
Total number: 883
Over 6 months: 249 of which 112, are subject to probate
Over 12 months: 104 of which 52, are subject to probate
 

Information following correspondence sent out 17 April 2009 to empty properties owners within the borough, the following responses have been received: 
Letters were sent to 110 properties which resulted in the receipt of 43 responses;

- 14 properties are for sale or sold and occupied.
-   8 enquiries have been made regarding financial assistance in improving the vacant dwellings via empty property grants and landlord grants. All of these, 8 owners have requested that their details are placed on the waiting list and written information regarding financial assistance, grant booklets have been forwarded to those concerned. 

 - 18 properties have been improved without any assistance

-    3 properties are awaiting probate.

Council Tax empty property figures and action as at 31st March 2009

Total number: 973
Over 6 months: 245 of which 93, are subject to probate
Over 12 months: 110, of which 53, are subject to probate
 

Information following correspondence sent out 17th April 2009 to empty properties owners within the borough, not currently available
 
Council Tax empty property figures and action as at December 2008

Total number: 1036
Over 6 months: 178, of which 87, are subject to probate
Over 12 months: 54, of which 43, are subject to probate
 
Further to correspondence sent out 17th December 2008 to empty properties within the borough, the following responses have been received to date (15.1.09):
 
        28 properties are for sale or sold and occupied.
        10 enquiries have been made regarding financial assistance in improving the vacant dwellings via empty property grants and landlord grants. Of these, 2 owners have requested that their details are placed on the waiting list, whilst the remaining 8 are considering whether to formally register their interest for financial assistance. The two expressions of interest have been logged on to the grants waiting list for surveys to be carried out to determine eligibility for financial assistance (subject to future funding) in bringing the empty properties back into use. 

· 5 enquiries have been made requesting written information regarding financial assistance, grant booklets have been forwarded to those concerned. 

· Warnings, threats of Orders etc – 1 court order to enforce sale of empty property obtained by EBC 

Council Tax empty property figures and action as at August 2008
Total number: 990
Over 6 months: 183, of which 114 are subject to probate
Over 12 months: 62, of which 57 are subject to probate
 
Further to correspondence sent out in August 2008 to empty properties within the borough, the following responses have been received:
 
        16 properties are for sale or sold and occupied.
        9 enquiries have been made regarding financial assistance in improving the properties via empty property grants (6 enquiries) and landlord grants (3 enquiries). All enquiries have been logged on to the grants waiting list for surveys to be carried out to determine eligibility for financial assistance in bringing the empty properties back into use. 

· 5 enquiries have been made requesting written information regarding financial assistance, grant booklets have been forwarded to those concerned. 

Council Tax empty property figures and action as at May 2008

Total number: 920

Over 6 months: 198, of which 120 are subject to probate

Over 12 months: 71, of which 62 are subject to probate

Further to correspondence sent out in April 2008 to empty properties within the borough, the following responses have been received:

· 13 properties are currently being refurbished

· 17 properties are up for sale

· 1 property sold and waiting to exchange contracts

· 3 have since become re-occupied

· 1 intention to let property 

From these responses 15 enquiries have been made regarding financial assistance in improving the properties via empty property grants and landlord grants. All enquiries have been logged on to the grants waiting list for surveys to be carried out to determine eligibility for financial assistance in bringing the empty properties back into use. 

NUMBER OF EMPTY PROPERTIES BROUGHT BACK INTO USE

 (THROUGH COUNCIL INTERVENTION)
April 2009 to November 2009 

0 through Empty Property Grant.

4 through Landlords Improvement Grant.

9 through Social Housing Grant and commuted sums.  Empty Properties Affordable Housing Project Phase 3.   Funds from EBC transferred to Amber Valley Housing.  9 Empty properties purchased, brought up to decent homes standard.   Re-occupied August 2009 – November 2009. 
1 through sale of Council office properties – Cranmer Street project.   Sale of 2 council-owned houses, recently used as office space, specifically for move-on accommodation for young people.  Sold to P3 Charity.   Converted to 12 flats, brought up to decent homes standard.  11 re-occupied as prior to April 2009. 1 completed April 09
0 through other council intervention
April 2008  – March 2009

2 through Empty Property Grant.

2 through Landlords Improvement Grant.

4 through Social Housing Grant and commuted sum – Empty Properties Project Phase 2.   Funds from EBC transferred to Amber Valley Housing.  4 Empty Properties purchased, brought up to decent homes standard.  Re-occupied in 2008/09

11 through sale of Council office properties – Cranmer Street project.   Sale of 2 council-owned houses, recently used as office space, specifically for move-on accommodation for young people.  Sold to P3 Charity.   Converted to 12 flats, brought up to decent homes standard.  11 re-occupied as at 31.3.09.  

0 through other council intervention
Total number of empty properties brought back into use through Council intervention 1.4.08 – 31.3.09  = 19 

Target = 30

 

DIVERSITY INFORMATION – EMPTY PROPERTIES PROJECTS
Diversity Information on Empty Properties Affordable Housing Project Phase 3, expected January 2010.

Of the first new tenants of the 14 properties brought back into use through the Empty Properties Project Phase 2:       (of known information)

· 100% White British

    0% BME group                  (BME population of Erewash = 1.9%)

· 100% families

    0% single people

· 17% working and on low incomes

   75% unemployed

  8% on Disability Living Allowance

· 100% previously lived in Erewash

· 14% were physically disabled or with medical problem
14% had drug or alcohol problems

64% were homeless or potentially homeless but with no other known vulnerabilities (other than children)

7% were escaping domestic violence

--------------------

Of the first new tenants of the 11 properties brought back into use through the Cranmer Street project:       

· 100% White British

    0% BME group                  (BME population of Erewash = 1.9%)

· All single people

· 62% male/38% female
· 16% had drug or alcohol problems
39% had mental health problems

8% had challenging behaviour

· 100% previously lived in Erewash supported housing projects
· 14% were physically disabled or with medical problem

14% had drug or alcohol problems

64% were homeless or potentially homeless but with no other known vulnerabilities (other than children)

7% were escaping domestic violence
--------------------

No Diversity forms returned by the 3 owners/landlords in receipt of  Landlords Home Improvement Grants (LAN) and Empty Property Grants (EMP), so unable to report on diversity information for these.
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