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Briefing note for Derbyshire organisations , statutory and VCS, on Compact activity to improve working relationships.

Briefing 4

To underpin the National Codes of Practice, in Derbyshire we have prepared a “Commentary” to state what we wish to see improved in both statutory and voluntary sector work practices. The first of these Commentaries is about the Funding and Procurement Code of Practice, see below 

Derbyshire Commentaries on National Compact Codes of Good Practice
Introduction

In attempting to move the Derbyshire Compact forward it is felt that it would be of limited benefit to produce a complete set of Codes of good practice for Derbyshire. Therefore it has been proposed that using a combination of the national codes and a set of Derbyshire commentaries is a more suitable alternative. This acknowledges that whilst the national codes provide a sound framework to work within there is a need for the particular characteristics of VCS and statutory sector working in the county to be recognised.     

This document aims to build on the National Compact codes of good practice to provide a working document that will have maximum relevance to VCS and statutory organisations working within the county.
Commentary on Funding and Procurement Code of Good Practice

Public sector partners to the Derbyshire Compact agree to adopt the principles of the National Compact Code of Good Practice on Funding and procurement, but place particular emphasis on the commitment to:

Application and tender process

· Give adequate notice of new programmes before the application process begins;
· Encourage joint bids to boost access to funding, partnership working(including capacity), value for money, project viability or client benefit;
· Information and forms will be advertised widely within the county;
· Regularly review the systems and processes involved in application and tendering.  
Agreeing payment terms

· Recognise that it is legitimate for voluntary and community organisations to include relevant elements of overhead costs in their estimates for providing a particular service;
· Implement longer term financial arrangements where these represent good value for money;

· Make payments to organisations in advance of expenditure, rather than in arrears (where appropriate or necessary)
Agreeing monitoring and reporting

· Encourage collaborative working. Working with Voluntary and Community Sector organisations, using their own data to guide the monitoring and evaluation process;

· Be innovative in using the results of monitoring and evaluation to improve the overall funding process.  
Concluding a financial relationship

· Provide organisations who are unable to meet new requirements for funding with appropriate support and advice;
· Give sufficient notification of the outcome of funding decisions. This will be a minimum of three months at the end of any grants or contracts or where a reduction is proposed to a future annual grant;   
· Provide assistance to organisations who do not achieve funding by helping identify other potential funding mechanisms.  
Voluntary and Community sector partners to the Derbyshire Compact agree to adopt the principles of the National Compact Code of Good Practice on Funding and Procurement, but place particular emphasis on the commitment to:
Governance

· Take responsibility for understanding Compact principles and Codes of Practice 

· Recognise when support other than funding is required to improve capability 
· Have in place good systems to manage the organisation, its finances and account for funded projects

Innovation
· Engage in the commissioning process to determine the best way of delivering services

· Identify issues that need resolution

· Be prepared to engage positively in discussion to improve working relationships

Target setting

· Understand and respond to agreed timescales

· Have an understanding of each others needs

· Identify the contribution that voluntary and community groups can  make to Derbyshire communities and targets
YOUR task is to be aware of the above code and commentary, to bring it to the attention of commissioning or other staff involved with funding arrangements and to move your organisation towards working with this as best practice.

For further information and contact details for the County COMPACT Steering Group see DCC web site or email lynn@avcvs.org
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