	Appendix 1 – Citizens Panel May 2010 – Action Plan

	Action number
	Issue identified
	Action to be taken
	Responsible officer
	When

	1
	34% of respondents are ‘neither satisfied nor dissatisfied’ with current communications with them.
	Introduction of new community magazine EBC Today in July 2010 to improve quality and frequency of council communication with Erewash residents.

	Stewart Millar, Communications & Consultation Manager
	Completed

	2
	30% of respondents are ‘neither satisfied nor dissatisfied’ with the Viewpoint community magazine.
	Increase the frequency of publication of the new community magazine to three editions within the current financial year.


	Stewart Millar, Communications & Consultation Manager
	Completed

	3
	Customer satisfaction levels with EBC Today community magazine to be measured following the publication of the first edition in July 2010.


	273 face-to-face surveys completed in August 2010 to measure customer satisfaction with EBC Today.

	Stewart Millar, Communications & Consultation Manager
	Completed

	4
	Customer satisfaction levels with EBC Today community magazine to be measured following the publication of the second edition in October 2010 to allow collation of benchmarking satisfaction data.


	Relevant satisfaction questions to be included in Citizens’ Panel survey of November 2010.
	Stewart Millar, Communications & Consultation Manager
	November 2010

	5
	Development of EBC Today distribution methods as an alternative to current door-to-door delivery method.

	Pilot exercise to be conducted in October 2010 involving the tactical distribution of copies of EBC Today in public buildings within Little Eaton and West Hallam.
	Stewart Millar, Communications & Consultation Manager
	October 2010

	6
	Limited public awareness of a significant number of public events undertaken by Culture & Leisure.

	· Developing the ‘events’ section of the Erewash Borough Council website into a more comprehensive, professional guide
· Publicising the web address of the ‘What’s On’ feature within other council publications such as EBC Today and the leisure centre activity guides. The ‘What’s On’ brand will be heavily publicised in the October 2010 edition of EBC Today.

· Make further use of free-to-the-public Erewash-based publications such as the Sandiacre and Stapleford Connection, Ilkeston Directory, and the Long Eaton Extra to promote the ‘What’s On’ website feature
	Tim Spencer, Head of Leisure
	October 2010
October 2010

October 2010

	7
	Improve the effectiveness of publicity materials in increasing the public awareness of public events undertaken by Culture & Leisure.


	· Include more relevant information regarding public events in EBC Today. Events are a main feature of the second edition of EBC Today
· Review the effectiveness of using publicity materials in increasing the public awareness of public events
	Tim Spencer, Head of Leisure
	October 2010

To be confirmed

	8
	Investigate the feasibility of introducing a small cover charge to a number of public events.

	Culture & Leisure team will complete a feasibility exercise in December 2010.
	Tim Spencer, Head of Leisure
	December 2010

	9
	44% of respondents ‘neither satisfied nor dissatisfied’ with the current location of public events.


	‘Thirty second satisfaction surveys’ to be administered at each public event to inform future improvements.
	Tim Spencer, Head of Leisure
	October 2010

	10
	47% of respondents ‘neither satisfied nor dissatisfied’ with the current range of public events.

	The public events to be undertaken by Culture & Leisure during the 2011-12 financial year are to be planned in January 2011.
	Tim Spencer, Head of Leisure
	January 2011

	11
	391 respondents stated a preference for more park-based public events.
	More park-based events are to be considered when planning the public events for 2011-12.

	Tim Spencer, Head of Leisure
	January 2011

	12
	Dog fouling is identified as a major street cleansing issue.

	£40,000 budget committed to the provision of dog waste bins.
	Dave Bramwell, Head of Green Space & Street Scene

	Completed

	13
	Further clearance of chewing gum from pavements identified as an area for action.

	Work being completed to investigate the feasibility of hiring a private contractor to undertake the clearance of chewing gum from pavements in key urban areas.

	Dave Bramwell, Head of Green Space & Street Scene


	October 2010

	14
	Residents require an increase in the provision of taxi vehicles that are accessible to wheelchair users.

	· Licensing team looking to increase the licence time period from current five years to ten years for all wheelchair accessible vehicles, to encourage the provision of such vehicles
· Licensing team considering lowering the cost of the licence for wheelchair accessible vehicles, for the first year of registration, to encourage the provision of such vehicles


	Neil Revill, Licensing & Enforcement Officer

	April 2011
To be confirmed

	15
	Residents believe that a number of taxi drivers do not effectively consider the needs of disabled passengers.


	· Licensing team considering introducing external qualifications as a method for measuring taxi driver competencies
· Licensing team considering introducing incentives to encourage taxi drivers to possess such qualifications, for example lower cost licences

· Licensing team considering organising training courses that deliver such qualifications internally, as likely to be more cost effective
	Neil Revill, Licensing & Enforcement Officer


	To be confirmed

To be confirmed

To be confirmed

	16
	The relative importance of the various aspects of housing provision within the Erewash Borough needs to be considered as part of the Housing Strategy review.

	The Citizens’ Panel survey findings are being considered as part of the Housing Strategy review. The review is due to be presented to Council Executive in January 2011.

	Tessa Paul, Housing Strategy Officer
	January 2011

	17
	Improve publicity of Erewash Borough Council’s commitment to reduce the organisation’s impact on the environment.

	Further articles (similar to the ‘Carbon Footprint’ article featured in the first edition of EBC Today) to be published to highlight the Council’s commitment.
	Phil Wright, Director for Operational Services
	To be confirmed

	18
	Residents have expressed support for the introduction of lighting timer switches to Erewash Borough Council owned car parks, where public safety would not be placed at risk.

	· Completion of a feasibility study to ascertain which car park lighting columns can be fitted with timer switches
· Introduction of car park lighting timer switches where practically possible
	Phil Wright, Director for Operational Services; Neil Kellogg, Property & Estates Manager
Phil Wright, Director for Operational Services; Neil Kellogg, Property & Estates Manager
	To be confirmed
To be confirmed
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